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 Ian Ramsey CE Academy - Pupil premium strategy statement 2019-20 

 

1. Summary information  

Academic Year 2019/2020 Total PP budget £229, 075 Date of most recent PP Review 2019 

Total no. of pupils 1169 Number of pupils eligible for PP 264 Date for next internal review of this strategy 2019-20 
 

2. Key Indicators (2018/19 Results) 
Data Source: SISRA/SIMS Unvalidated x Validated  

Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

Key Stage 2 Fine Point Level (Cohort size)  4.50 4.95 

% Attaining 9-7 in English (Best) and Maths 5.0% 12.2% 

% Attaining 9-5 in English (Best) and Maths  17.5% 48.4% 

% Attaining 9-4 in English (Best) and Maths 45.0% 71.8% 

Progress 8 score average Pending Pending 

Progress 8 English  Pending Pending 

Progress 8 Maths  Pending Pending 

Progress 8 English Baccalaureate Slots Pending Pending 

Progress 8 Open Slots Pending Pending 

Progress 8 score average for Higher Ability Pupils Pending Pending 

Attainment 8 score average 37.12 48.48 

% Entering the English Baccalaureate 70% 78.2% 

% Attaining 9-5 in the English Baccalaureate  10% 26.6% 

% Attendance 89.4% 94.4% 

% Persistently Absent 24.1% 10.4% 

% Staying in education or entering employment after Key Stage 4 98.3% 98.7% 
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3. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  
Literacy skills of pupils eligible for disadvantaged pupils remains lower than their peers, which prevents them from making as good progress as non-disadvantaged 

pupils. 

B.  Gap at GCSE is significantly wider for disadvantaged pupils compared to non-disadvantaged pupils, particularly in Mathematics and Science. 

C.  
Strategies leading to quality first teach are not present in all lessons and need to be developed alongside changes to assessment through staff CPD, emphasising 

awareness of pupils’ individual needs. 

D.  A proportion of pupils have the potential to present behavioural issues within and outisde of lessons which can have a detrimental effect on academic progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  
Persistent absence for disadvantaged pupils, particularly girls in Year 9-11, is higher than that of all other pupils nationally (24.1%) with absenteeism in lessons 

leading to gaps in knowledge and skills which impacts on academic outcomes. 

F.  

Aspirations and self-esteem of some disadvantaged pupils can be limited due to family experiences of education and this can impact on pupils’ desires to engage 

and participate with learning opportunities. A lack of parental involvement for disadvantaged pupils at school events, particularly parents’ evenings and curriculum 

evenings, reinforce this. 

4. Desired outcomes (desired outcomes and how and when they will be measured) Success Criteria 

A.  

Focused programmes of support for pupils across the curriculum to address gaps in prior 

attainment to improve literacy and numeracy levels of disadvantaged pupils.  

 

A visible reading culture across the Academy will develop a joy of reading for all, particularly 

disadvantaged pupils. Confidence and ability to solve problems through reasoning will 

increase, particularly in maths and science, leading to improved progress across the curriculum 

and encourage hope and self-confidence in their own abilities. 

 Reading and spelling ages increase at a rapid rate, impacting 

on progress and narrowing the gap in Year 7 and 8. 

 Greater proportion of pupils targeted with interventions will 

show increased numbers making secure progress in all 

subjects, including English and Maths. 

 The progress gap between disadvantaged and non-

disadvantaged pupils will continue narrow. 

B.  

Levels of progress of disadvantaged pupils at GCSE will have a Progress 8 score of ≥0 in English, 

Maths and Science, as well as other subjects and attainment measures to ensure disadvantaged 

pupils’ performance matches that of all other pupils nationally, improving their wisdom. 

 Narrowing progress gap between Disadvantaged and non-

disadvantaged pupils: 

 Increased proportion of pupils making minimum expected 

progress from their individual starting points in En/Ma/Sci. 

 Curriculum developments ensure disadvantaged pupils are 

supported in their choices at GCSE with Ebacc and Open 

Elements overall P8 score of ≥0 
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C.  

Quality first teach through staff CPD, to ensure all staff are targeting the individual needs of 

pupils with strategies to engage, support and challenge to overcome barriers for learning they 

may have. 

 Implementation of targeted CPD as part of the Academy’s 
professional development of all staff targeting the 
development and implementation of strategies designed to 
improve quality first teaching to impact on the learning of all 
pupils, particularly those who are disadvantaged. 

 Self-evaluation will evidence consistency in teaching overtime 

across the curriculum with learning and assessment never less 

than good. 

D.  

Levels of disruption in lessons will be low and engagement for all pupils, particularly 

disadvantaged will be high leading to increase levels of progress. Instances of and FTE/repeat 

FTE will be lower as a result of high expectations for all. 

 Attitude to Learning analysis shows impact of engagement and 

self-esteem through regular rewards in ClassCharts. 

 Fewer behaviour incidents of on call for disadvantaged pupils. 

 Data indicates reduction in low-level behaviour instances and 

a reduction in fixed term and repeat fixed term exclusions. 

E.  

Decreased proportion of pupils who are PA and time in lessons lost will be reduced. Targeted 

challenge and support for those who find it difficult to maintain relationships, leading to 

increased attendance rates, particularly those who are disadvantaged, developing their ability 

to demonstrate forgiveness. 

 Regular analysis of attendance will show increasing levels of 

attendance and reduction in the number of PA disadvantaged 

pupils will show a continued downward trend, specifically 

those who are disadvantaged. 

 PA for disadvantaged pupils will continue to reduce to be in 

line with PA for all pupils or lower. 

F.  

Pupils’ supported to access extra-curricular activities and learning outside the classroom. 

Increased parental support for pupils in parents’ evenings/options counselling/careers 

appointments to ensure PP pupils are supported to Post-16 education, employment or training 

demonstrating their perseverance.  

 Proportion of pupils accessing extra-curricular activities and 

taking part in trips and visits will support engagement, 

improved attendance and confidence. 

 Attendance of parents of disadvantaged pupils at events and 

parents’ evenings is high ensuring understanding of their 

child’s progress. 

 NEET figure for disadvantaged pupils will remain low with a 

target of 0% for 2020. 
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5. Planned expenditure  

 Academic year: 2019/2020 Allocation: £229, 075 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. 
 
RATIONALE for Ian Ramey Church of England Academy 
 
 

i. Quality of teaching for all 

Desired outcome Chosen action/approach What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented 

well? 

Staff 

lead 

When will you review 

implementation? 

Improved reading 

skills, particularly in 

vocabulary and the 

ability to read for 

meaning. 

Planned literacy programme to intervene 

with target pupils: 

 LEXIA 

 Catch-up Literacy 

Disadvantaged pupils, on 

intake, are statistically more 

likely to have gaps in literacy 

skills. Programmes used 

chosen based on evidence of 

successful impact seen in 

other schools. 

 Clear identification of pupils to 

ensure targeted support is relevant 

and purposeful. 

 Small groups to ensure targeted 

support from dedicated support 

staff. 

MP 

AJC 

Termly based on 

programme data. 

 

Termly subject data. 

Target group of pupils identified at 

transition as working below age expected 

levels in reading are taught by the SENCO. 

Individual/small group 

targeted teaching to break 

down barriers and promote 

accelerated literacy 

development. 

 Identified pupils are timetabled 

into the nurture group. Small class 

sizes and fewer subjects across the 

week 

 Greater support in the classroom 

through SENDCO and HLTA.  

HS Half termly 

Targeted strategies to embed literacy 

across the curriculum with specific CPD 

on effective teaching of reading and 

vocabulary. 

EEF research on Improving 

Literacy in Secondary 

Schools. 

 

Examination results, in some 

subjects, show extended 

writing and the use of 

vocabulary in extended 

 CPD delivered to all staff on 

reciprocal reading strategies and 

effective methods to close the 

vocabulary gap. 

 Departmental CPD time with a 

focus on shared planning and build 

opportunities into SoL for pupils to 

practice extended writing. 

MP 

ACJ 

QA cycles 

Deep Dives 
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writing is an issue for some 

pupils. 

Improved problem 

solving and 

reasoning skills, 

particularly in Maths 

and Science. 

Planned numeracy programme to 

intervene with target pupils: 

 Hegerty Maths 

 Numeracy Ninjas 

 Catch-up Numeracy 

Disadvantaged pupils, on 

intake, are statistically more 

likely to have gaps in 

numeracy skills. 

Programmes used chosen 

based on evidence of 

successful impact seen in 

other schools. 

 Clear identification of pupils to 

ensure targeted support is relevant 

and purposeful. 

 Small groups to ensure targeted 

support from dedicated support 

staff. 

MP 

ABO 

Termly based on 

programme data. 

 

Termly subject data. 

Bespoke intervention programme using 

Hegerty Maths run to target pupils across 

all year groups whose problem-solving 

skills are a barrier to progress. 

Targeted strategies to embed numeracy 

across the curriculum with specific CPD 

on effective teaching of problem solving 

and reasoning. 

EEF research in maths and 

science. 

 CPD delivered to all staff on 

embedding problem solving and 

reasoning skills across the 

curriculum. 

ABO QA cycles 

Deep Dives 

Extra-curricular opportunities for DP to 

attend escape room to develop an 

enjoyment and understanding for the 

need to improve their problem solving 

skills. 

Increased emphasis on 

problem solving and 

reasoning in the national 

curriculum. 

 Targeted intervention using 

learning outside the classroom to 

provide practical opportunities to 

apply problem solving skills. 

 Improved engagement in lessons 

ABO Pupil voice 

Termly subject data 

KS4 PP Att8 score 
gaps and P8 ≥0 

Quality first teach to focus on meeting 

the individual needs of pupils using prior 

assessment information, AfL strategies 

and differentiated approaches. 

EEF highlights focused and 

targeted feedback and 

metacognition and self-

regulation supports highly 

effective learning and 

targeting intervention. 

 CPD delivered to all staff to raise 

the profile of disadvantaged pupils 

and the impact of metacognitive 

learning on pupil progress. 

 CL meetings focused on developing 

practices of assessment and 

feedback for impact. 

MP 

MM 

QA cycles 

Deep Dives 

Termly subject data 

Analysis of progress data to identify any 

underperformance of disadvantaged 

pupils in subject area/class. 

 

Summary of progress data 

based on staff assessment 

analysed and provided to CL 

and class teachers to ensure 

 Fortnightly LM meetings between 

CL/SLT assess interventions. 

MMC Termly subject data 

Intervention groups 
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Targeted intervention in En/Ma/Sci 

based on data analysis of pupil 

assessment information  

that interventions targeted 

are timely and appropriate. 

 Target groups to intervene with 

pupils in En/Ma/Sci. 

Improved assessment/standardisation in 

departments to target teaching. 

First teaching of 9-1 GCSE 

means curriculum teaching 

from Y7 needs to be 

targeted to skills required to 

support progression from 

Y7-11. 

 Department meetings will be used 

to standardise assessment tasks 

based on GCSE materials available. 

 Standardised assessment of pupils’ 

work to ensure consistency of 

approach. 

MP 
MNC 

Termly subject data 

Intervention groups 

Develop strategies to support pupils’ 

independent learning skills to support 

resilience and perseverance. 

Pupil voice, indicated they 

do not always feel confident 

in how they should revise for 

important exams.  

 

Some parents expressed 

concerns through parents 

evening feedback they do 

not feel able to always fully 

support their children with 

revision. 

 Revision packs to be prepared for 

all year groups prior to mock 

examinations. 

 Revision planners bought for all 

Year 10 & 11 pupils which include 

resources and revision strategy 

information. 

 Revision skills taught in all year 

groups as part of the SOL.  

 Revision booklet/materials to be 

produced and disseminated to all.  

 Parent revision sessions to 

continue after school hours – 

phone-calls to be made to parents 

of PP pupils 

MM Pupil voice 

Parent feedback 

Termly subject data 

  

Total budgeted cost  
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ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented 

well? 

Staff 

lead 

When will you review 

implementation? 

Improve progress 
of PP pupils in all 
areas for P8 score 
of ≥0, particularly 
Ma and Sci. 

Personalised support for disadvantaged 

pupils through assigning of an assertive 

mentor. 

Pupils identified as at risk of 

underperforming (Y11) are 

assigned an assertive mentor 

to support and monitor 

progress of individuals with 

1:1 support proven to be 

highly effective, maximising 

progress of pupils. 

 Pupils identified based on progress 

data. 

 Assertive mentors meet weekly 

with mentees to discuss 

progress/learning on an individual 

basis. 

MP Termly subject data 

Personalised curriculum adaptations to 

support disadvantaged pupils at risk of 

underperforming/exclusion to access 

accredited courses or provision to ensure 

they achieve appropriate qualifications 

to access post-16 education. 

Pupils who struggle to access 

some courses become 

disengaged with their 

learning. Additional offer of 

specialised provision helps 

keep them engaged. 

 Bespoke curriculum planning to 

support those identified to access 

alternative courses. 

 Pupils requiring fulltime alt. 

education providers funded to 

access L2 provision. 

PS Termly review of 

progress 

Targeted support by HLTAs and TAs in 1:1 

and small group reading programme 

with literacy teacher in Year 7 and 8. 

Data over the last three 

years shows impact each 

year with a continual upward 

trend. 

 Clear identification of pupils to 

ensure targeted support is relevant 

and purposeful. 

 Small groups to ensure targeted 

support from dedicated specialist 

staff 

HS Termly subject data  

Ensure disadvantaged pupils have 

appropriate resources for revision and 

home study.  

Evidence shows revision and 

equipment for revision less 

likely to be a priority at home 

for disadvantaged pupils 

 Every PP pupil given a revision 

guide for English and Maths (and 

other subjects where appropriate 

including Art). 

MM Half termly and 

ongoing throughout 

year. 

Catch-up policy to ensure absent pupils, 

specifically disadvantaged pupils, are 

able to complete missed work to 

minimise the impact of absence. 

Exam analysis shows pupils 

who attend <90% on average 

return a negative P8 across 

all subjects. 

 Curriculum approaches developed 

to support pupils catching up 

missed. 

MMN 

CLs 

QA cycles 

Deep Dives 

Termly subject data  
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Improve provision for completion of 

homework outside of school hours for all 

pupils, including disadvantaged pupils. 

Research shows that DP 

often lack resources to 

complete homework.  

 Review homework completion 

provision for all pupils – possible use 

of school council for views of pupils. 

HS Weekly records of 

pupils’ attendance at 

homework club 

Reduce PA of PP 

pupils to be 

<10% and raise PP 

attendance to be in 

line with all others. 

Targeted analysis of disadvantaged 

pupils’ attendance to track and monitor 

PA weekly. 

Attendance at school is 

essential if pupils are going 

to reach their full potential.  

 

EEF research into attendance 

and impact on outcomes. 

Safeguarding implications 

for pupils who do not attend 

school are well documented 

– see KCSIE Sept 19 and 

other relevant DFE research 

document.  

 

Absenteeism is a major 

factor in affecting progress 

of pupils. Working with 

parents and alt. education 

providers to meet the needs 

of individuals and reduce PA. 

 Analysis of attendance data weekly 

to explore and monitor pupils and 

groups of pupils’ attendance 

implanting appropriate strategies. 

PS 

JW 

Weekly 

Attendance Office to monitor absence of 

pupils and Pastoral Managers carrying 

out home visits and liaising with alt. 

education providers to address barriers 

for learning. 

 Daily monitoring of absenteeism to 

identify pupils at different levels. 

 Weekly meetings to triangulate 

strategies. 

BJ 

MP 

PS 

Weekly 

Stepped approach to attendance 

interventions to targeted absence at all 

levels and target absence before it 

becomes PA. 

 Analysis of weekly attendance data, 

identifying pupils’ attendance 

against set triggers to impact on 

potential PA. 

 Pastoral attendance team will 

monitor attendance of pupils at 

each level and the impact of 

appropriate strategies. 

PS 

JW 

Weekly 

 

(Daily by the 

attendance team) 

Half termly letters to be sent out to 

pupils with <90% attendance to highlight 

to parents pupils’ absence compared to 

the average of their non-disadvantaged 

peers. 

Provide all parents with 

information relating to 

absence, as opposed to 

attendance to clarify the 

impact of days missed – 90% 

attendance may not seem as 

significantly negative to 

parents as 10% absence. 

 Highlighting pupils’ absence 

compared to the average for all 

non-disadvantaged pupils in the 

given year group to inform parents 

of the scale of absence. 

 Use of social media to celebrate 

high attendance in year groups and 

tutor groups 

PS Half termly 

Increase the profile of absence with staff, 

pupils and parents to improve pupils’ 

Exam analysis shows pupils 

who attend <90% on average 

 Updated information of the 

Academy website to outline 

PS  
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attendance, particularly disadvantaged  

pupils to be in line with all other pupils – 

target: ≥96% 

return a negative P8 across 

all subjects. 

implications of absence on learning 

and progress. 

 Legislative information/Academy 

policy on absence available to all. 

 Information relating to absence 

and attainment and cumulative 

absence overtime leading to <90% 

  

Total budgeted cost  

 

iii. Other approaches 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you review 

implementation? 

Embed PIVOTAL as 

a whole Academy 

positive behaviour 

management 

strategy with 

improved 

communication 

with parents 

Analysis of behaviour logs – on call and 

FT exclusions - and the reasons to 

identify patterns in pupils’ behaviour 

that lead to them missing lessons. 

Disadvantaged are more 

likely to be isolated or have 

FT exclusion than non-

disadvantaged.  

 

Identification of behaviours 

that lead to pupils missing 

learning will allow strategies 

to be developed to negate 

this happening in the future. 

 Analysis of exclusions, and repeat 

exclusions of PP pupils and their 

impact on absence and progress. 

 

PS 

JW 

Exclusion data half 

termly 

On Call log 

Developing a school wide system of 

positive behaviour management with 

clear and consistent application would 

be of benefit. 

 Key staff have been trained as 

Pivotal trainers. 

 CPD planned throughout 2019/20. 

Build in as part of learning walks 

for visible consistency. 

PS 

JW 

Half termly 

Improve communication with all parents 

using Class Charts digital monitoring 

system. This links with the introduction 

of PIVOTAL so that all teachers can 

accentuate the positive and have instant 

feedback for all pupils/parents. 

Evidence shows it has a 

positive impact on how pupils 

perceive their learning 

achievements if praised at 

the point of action. 

 Use of Class Charts monitored and 

used to feedback to parents 

instantly.  

PS 

JW 

Ongoing 
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Increased rewards 

to praise pupils’ 

attendance.  

Initiatives to promote attendance by 

rewarding pupils’ with good or 

improving attendance: 

 100% attendance 

 Excellent attendance ≥96% 

 Improved attendance 

Highlighting to pupils the 

benefits of attending school 

regularly and promote 

further improvements in 

attendance. 

 Parents of pupils with 100% 

attendance to receive weekly 

communication thanking them for 

their support. 

 Certificates to provide pupils with 

recognition of attendance to 

promote its importance. 

PS 

JW 

Weekly 

Half termly 

 

Improved overall 

PP attendance of at 

risk PA pupils in Y7 

to in line with all 

other pupils. 

Attendance Mentors Y7 assigned to 

disadvantaged pupils in Y7 who were PA 

in Y6 or are at risk of becoming PA. 

Early identification of pupils 

at risk of becoming PA in Y7 

will creating a wave of 

improvement. 

 Targeted pupils meet with 

Attendance Mentor to discuss 

their attendance and issues that 

might be impacting on attendance. 

 Improved attendance of target 

pupils will show a wave of 

improvement in the short term and 

over time. 

PS 

JW 

Weekly attendance 

data. 

Raising aspirations 

of DPs through the 

curriculum and 

support available 

to impact on 

progress 

Curriculum choices to be developed to 

ensure all pupils have access to a broad 

and balance curriculum to support 

movement on to FE/employment or 

training. 

The choice of curriculum 

available to pupils will 

determine whether they 

enjoy school and are keen to 

attend. Accessing subjects 

that interest them and allow 

them to achieve their chosen 

career path. 

 Pupil voice indicates that 

disadvantaged pupils are happy 

with the range of options available. 

 Disadvantaged pupils not receiving 

their chosen subjects will be 0% - 

unless the course doesn’t run due 

to limited uptake. 

 Sustained post-16 figures remain 

above national average for 

disadvantaged pupils. 

MP 

MNC 

March 2020 

Targeted options counselling for 

disadvantaged pupils to be carried out to 

ensure targeted and consistent support 

given when advising choices – including 

paying for transport to ensure parents 

are able to attend appointments. 

Targeted support to ensure 

pupils’ choices are 

appropriate for their post-16 

career prospects will ensure 

their engagement and 

 Parental voice indicates of 

disadvantaged pupils are happy 

with the range of options available. 

 Progress of disadvantaged pupils in 

their chosen subjects – and across 

MP March 2018 

 

Destinations data 



11 

attendance with the 

curriculum. 

the curriculum – shows improved 

levels. 

 Sustained post-16 figures remain 

above national average for 

disadvantaged pupils 

Prioritise disadvantaged pupils 

appointments for careers meetings, 

internal and external, to ensure they are 

provided with relevant support and 

information when choosing their post-

16 choices. 

Effective careers education 

and guidance can give young 

people access to information 

to support their progression 

and social mobility. It allows 

specialists to provide them 

with skills and knowledge to 

successfully navigate their 

way through career choices 

and changes. 

 Sustained post-16 figures remain 

above national average for 

disadvantaged pupils 

PS Destinations data 

Careers conventions, college visits and 

Work Experience will be provided 

through PD and afterschool at key points 

on the year. 

Support pupils to 

enable full access 

to the curriculum 

and learning, 

including hardship 

funding 

Funding key resources e.g. revision 

guides, access to activities, curriculum 

costs (i.e. food technology resources) 

and the purchase of uniform/PE kits. 

Pupils who have access to all 

aspects of the curriculum are 

more likely to engage with 

and attend school. Those 

from disadvantaged 

backgrounds require support 

to allow them to fully access 

the curriculum. 

 Improved attendance to lessons 

and behaviour as a result of 

removing deprivation barriers in 

school. 

 Progress of disadvantaged pupils 

will be in line with all other pupils 

(KS4 ≥0 P8 score) 

MP Termly subject data 

  

Total budgeted cost  

 


